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EXECUTIVE SUMMARY 

The Yukon Community Travel Project explored how and why Yukoners travel by road 
between communities, the challenges they face, and ideas and opportunities for change.  

The project included research and engagement components. Research focused on 
understanding the Yukon’s transportation landscape (e.g. primary travel activities, modes of 
transport, etc), and considerations and options for improving intercommunity travel. 
Engagement focused on sharing ideas and gathering feedback from individual Yukoners 
and from a range of governments, businesses and other organizations over the course of the 
project.1  

There were three opportunities for community engagement in the project: key stakeholder 
interviews (June - October 2020), an online survey (December 2020 - January 2021), and 
online workshops (March - April 2021). All engagement was done by phone or online. The 
“What We Heard” report highlights the findings in each of these  engagement activities and 
common concerns and themes that emerged. 

Input from individuals 

Over 700 individuals participated in the online survey and the responses offered important 
insight. In particular, the input highlighted similarities and differences between Whitehorse 
and rural community residents. For example, the top reasons for travel for rural people were 
to buy food or other goods, and to access medical, dental or other health-related services. 
The top reasons for Whitehorse area people were for tourism, and for arts, cultural or 
community events. The cost of travel was also a bigger barrier for rural people than 
Whitehorse people. 

In terms of how travel could be improved, the top priority of travelling in a safe and reliable 
vehicle reflects the fact that over 92% of respondents had used a personal vehicle to travel 
between communities. Feeling safe with the people they travelled with was the second most 
important thing to many people, particularly for women. Having room for bags and goods 
and reducing the cost of travel were more important to rural residents than those from 
Whitehorse and area. 

Input from organizations2 

Organizations provided input through interviews, the survey and online workshops. An 
overarching theme of this input was strong support for making improvements to inter-

 
1 To view the project’s final report and related research reports, please visit the Yukon First Nation 
Chamber of Commerce’s website at www.yfncc.ca/yukoncommunitytravel.  

2 “Organizations” refers to all types of governments, development corporations, businesses, and non-
profit organizations. 

http://www.yfncc.ca/yukoncommunitytravel
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community transportation particularly to support and address the needs of people who are 
transportation disadvantaged (e.g. due to age, ability, income or gender).  

Most of the input centred on people from rural communities who need to travel to 
Whitehorse to access essential services such as medical and dental care, as well as affordable 
and healthy food. There was also a lot of concern for community members who needed to 
get home after being discharged from medical or other services in Whitehorse, or who lived 
in the City but wanted to visit their home community to see family or participate in 
community or cultural activities. 

Common barriers or challenges that were identified included: the cost of travel; the lack of 
dependable options for people without vehicles or who had accessibility challenges; 
concerns about safety (both personal and vehicle safety); difficulties transporting groceries 
and other purchases; lack of access to phones or internet; and getting around Whitehorse 
once someone arrived in town. 

The noted benefits of improving transportation between communities were many; the most 
important being to help facilitate equitable access to essential services, and affordable food 
and goods. The benefits to individual and community well-being, economic development, 
climate change and cost efficiency were also frequently highlighted. 

All of the input acknowledged the complexity involved in improving inter-community 
transportation. In terms of options for change, the strongest support was for a combination 
of options that built on existing scheduled services where they are in place (e.g., improving 
coordination between services, subsidizing services to reduce economic barriers, creating 
"feeder" services to improve the geographic scope of existing services), and supporting or 
creating additional transportation options (e.g., rideshare programs in communities where it 
makes sense) that can fill the gaps that a scheduled service cannot. 

Regardless of the approach that was being discussed, there was a lot of agreement that any 
solution should build on existing resources and involve collaboration and partnership among 
different stakeholders (including First Nations, municipalities, Yukon government, private 
business and non-government organizations). Stakeholders also wanted to ensure that any 
service or approach would be affordable for low income people, safe and accessible (both 
physically and technologically). 
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INTRODUCTION 

The Yukon Community Travel Project, sponsored by the Yukon 

First Nation Chamber of Commerce, explored how and why 

Yukoners travel by road between communities, the challenges 

they face, and ideas and opportunities for change. The project was 

initiated in the spring of 2020 and wrapped up in June 2021.   

In addition to researching the Yukon’s transportation landscape, 

and considerations and options for improving intercommunity 

travel, members of the project team engaged and gathered 

feedback from individual Yukoners and from a diversity of 

governments, businesses and organizations over the course of the 

project.3  

This document captures what we heard in each of the three main 

components of community engagement: 

1. Key Stakeholder Interviews (June to October 2020) 

2. Online Survey - for individuals and organizations 

(December 2020 and January 2021) 

3. Online workshops (March and April 2021) 

 

As the project occurred during the COVID-19 pandemic, all 
engagement was done by phone or online.  

 

 

 
3 To view the project’s final report and related research reports, please visit 
the Yukon First Nation Chamber of Commerce’s website at 
www.yfncc.ca/yukoncommunitytravel. 

“I have a great deal of 

difficulty making medical 

appointments in advance as I 

can never be sure of getting 

a ride to town on that 

particular day.  When an 

appointment is particularly 

important or urgent, I am 

faced with having to take a 

taxi both ways.  In my case a 

one-way trip is $60.00 to 

$70.00, round trip up to 

$150.” Survey respondent 

“Fortunately I am still able to 

commute on my own... being 

77 I know  that could change 

in a heartbeat...I have helped 

many with their travel needs 

and am thankful I am able to 

do this.” Survey respondent 

“I am still dealing with a lot 

of dental problems and had 

to get most teeth pulled 

due to not finding a ride. I 

gave up mostly.” Survey 

respondent 

http://www.yfncc.ca/yukoncommunitytravel
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KEY STAKEHOLDER INTERVIEWS 

Interviews with 20 stakeholders (see Appendix 1) were completed 
early in the project to help the project team better understand the 
challenges and issues Yukoners face trying to travel between Yukon 
communities. This was an important step in scoping out the issues 
the project should be exploring in more detail.4  

The interviews were also used to identify related initiatives that might 
be further explored and other stakeholders who might be engaged in 
the project. A combination of closed- and open-ended questions were 
used to guide the interview (see Appendix 2). 

This section of the report highlights the themes that arose in the 
interviews. The input helped to identify additional research topics or 
concerns and guided the development of the subsequent online 
survey. 

Who faces transportation challenges: 

Discussions about who faced transportation challenges often 
reflected the specific client base of the stakeholder; however, there 
were repeated concerns for low-income people and others who faced 
transportation difficulties because of their age, gender, or physical or 
mental abilities.  

Other groups that were noted were tourists (Yukoners and visitors), 
employees with remote job locations, and people discharged from 
mandated services (e.g. jail, rehabilitation programs). 

Why people travel 

Interviewees believed the most common reasons people travelled 
were: 

● to access services (e.g. medical, legal, dental, mental health);  

● to access affordable food and goods; and 

● to visit family or community. 

  

 
4 Additional interviews were also conducted as part of related project research 
about the Yukon’s transportation landscape and on options for change. Input 
from those interviews is reflected in separate project research reports.  

“There is an assumption 

that everyone in every 

community has access to a 

vehicle and resources to 

use it to get to medical 

appointments, the dentist, 

or buy groceries.” 

Interviewee 

“Most of our clients live in 

Whitehorse but have 

community connections 

and family connections. 

They have hard time 

getting to their 

communities. They end up 

hitchhiking or using 

unsafe approaches.” 

Interviewee 
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Reasons to improve inter-community transportation 

Interviewees were asked why they thought it was important to 
improve inter-community transportation in the Yukon.  

Improve access to services 
The most important reason was to improve access to important 
government and community services such as medical, mental health 
and dental services. This also included getting prescriptions and legal 
documents out to community members. For some, better access to 
essential services was a matter of basic equity for rural communities. 

Improve access to affordable food 
Many felt it was important to support people’s access to affordable 
food. Improved transportation, with room for purchases, could help 
people access food in Whitehorse, and could also include more 
affordable food being delivered to people in their community. 

Improve safety  
Improving safety was also a noted reason for improving 
transportation options, particularly for vulnerable populations (e.g. 
women, youth). Safety when travelling in winter conditions was also 
noted, particularly for people who were hitchhiking. 

Support connection and well-being 
Interviewees provided examples of how people with limited travel 
options faced difficulties connecting to their family, community 
and/or culture—for people in communities but also Whitehorse 
residents wanting to visit rural communities. Improving travel options 
would also reduce isolation and build independence.  

Support economic development 
The benefits to economic development were also noted by a few in 
terms of employees’ access to work, tourists’ access to communities, 
or small business’ access to markets in other parts of the territory.  

Reduce burden on others 
People highlighted that service providers often assumed that family 
and friends would drive others to appointments or treatment 
programs, placing an extra burden on others. Those without this 
network face increased isolation and even more limited options for 
travel. Interviewees who live or used to live in a community also 
shared that they were frequently asked by residents to provide rides 
or run errands for those who were unable to drive.  

“Mobility is a huge 

issue and we need to 

recognize human 

rights. If you can't 

provide a scheduled 

ability to get from A to 

B we are exacerbating 

inequities and other 

equities (urban and 

rural for example and 

income).” Interviewee 

“We hear stories of 

people from First 

Nations wanting to go 

home to visit family or 

attend potlatches but 

didn't have car so  they 

missed out on this 

connection.” 

Interviewee 
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Lower hidden costs 
Lack of access to efficient, integrated transportation has a number of 
hidden costs, particularly in terms of staff time for service delivery 
organizations. A few highlighted the work time they spent trying to 
help people find rides to or from a community. Additionally, there can 
be costs to different programs when someone can’t get to or from 
their community (e.g., more demand on mental health services or the 
Whitehorse Emergency Shelter, health impacts of poor access to 
nutritious food, or reliance on RCMP for transporting victims of 
violence).  

Climate Change 
A few people noted that lowering the number of single vehicles 
traveling between communities would be a benefit from a climate 
change perspective. 

Challenges to address when developing options 

Stakeholders were asked about the challenges that needed to be 
considered when developing options for improving community travel.  

Cost and Affordability 
Not surprisingly, the cost of implementing more travel options, and 
the need to make it affordable for the passenger, was raised a number 
of times by interviewees. The need for a structure that would allow 
low income people to pay without waiting for reimbursement was 
also noted.  

Scheduling/frequency 
Interviewees noted that the frequency of any service will be limited by 
costs. They also highlighted that there are diverse needs that will be 
difficult to meet. In particular, travelling to or from communities far 
from Whitehorse will likely mean an overnight stay, which impacts 
scheduling and logistics, as well as costs to the traveller. A few noted 
different types of important but unplanned demands that would be 
difficult to meet with a fixed schedule (e.g. a woman escaping a 
violent situation, an employee needing to leave a site outside of 
regular shift changes). 

Safety & Risk 
Ensuring a safe physical and emotional experience for both 
passengers and drivers was highlighted a number of times. People 
raised concerns about vulnerable populations being able to access 
safe and supportive transportation services, and of drivers being 

“I often will run into 

folks in grocery store in 

Whitehorse from 

different communities 

who know me and they 

are asking for a ride 

back to their home 

communities - from me 

or someone I might 

know. I have had youth, 

young men, and elders 

approach me for a ride 

because they just can't 

get home. They are 

stuck.” Interviewee 

“I don't want to take 

away from businesses 

doing these services, but 

reality is that they are 

not going out to the 

small communities every 

week. But if there was a 

scheduled service 

weekly, that could take 

a package between 

other delivery dates, 

that is a benefit. It could 

also be used for time 

sensitive things like legal 

documents or 

prescriptions.” 

Interviewee 
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protected from threatening situations. Winter driving conditions were 
noted, but were less of a concern for interviewees.  

Accessibility & accommodation of needs 
The need to accommodate people with disabilities, sensitivities or 
other limitations (e.g. needed washroom breaks for seniors, or 
calm/quiet environments for others) were raised by a number of 
interviewees.  

Transport of goods and belongings 
A number of people pointed to the importance of ensuring people 
have room to take belongings or purchases with them, particularly 
groceries. It was also important to consider how a transportation 
system could help get beneficial goods (e.g., hampers from the Food 
Bank) to the communities. 

Travel within a community 
A few people highlighted that getting to a community was only part 
of the challenge; moving within a community, particularly 
Whitehorse, also needed to be addressed so that people would be 
able to get to appointments, run errands, and/or buy food.  

Communication limitations 
A few noted that many of the more disadvantaged travelers in 
particular may not have access to phones or the internet (especially 
away from home) to book or confirm a service or find a rideshare.  

 

Opportunities and Ideas for Change 

Interviewees were asked to share ideas about how travel options 
between communities could be improved, and any opportunities they 
were aware of that could support improvements (e.g. existing 
initiatives, funding sources).  

Funding opportunities and ideas 
A number of people highlighted the many different ways money was 
currently being spent on moving people in the territory (e.g. medical 
travel, Yukon government employee travel, First Nation shuttles for 
citizens, non-profit travel budgets for events and activities) and on 
moving goods (e.g. blood tests, medical supplies, sports equipment, 
private goods).  

  

“Safety and skill of 

drivers is key. In 

Whitehorse [one 

initiative is] looking into 

training of taxi drivers so 

that they aren't 

perpetuating harm (e.g. 

around racism, gender 

based violence, trauma). 

If you are coming from 

Mayo to Whitehorse you 

have hours together – it 

could be a positive 

situation IF the driver has 

training. At very least it 

could be a safe place 

where no further harm is 

done.” Interviewee 
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People highlighted that there were significant efficiencies to be 
realized if financial and capital resources, and programs that 
supported the transportation of goods and/or people, were better 
integrated. In part, this would require more flexibility in funding 
criteria (e.g. so a federally funded van for medical travel could also 
take non-medical passengers). 

Baseline funding opportunities 
Some highlighted the need for dependable funding in order to 
develop a new and/or improved transportation system. A 
commitment to base funding from the territorial and federal 
governments would be important. One person also noted that 
businesses, communities, and/or First Nations could contribute a fixed 
amount annually to guarantee a valuable service to their area. 

Governance 
A few noted it was critical to build partnerships and relationships (e.g. 
between municipal and First Nation governments) if changes were 
going to  succeed. One suggested that any new system should be a 
social enterprise and also recommended looking at the collaborative 
model of the Outreach van as an example.5  

Addressing safety and access issues 
The need for driver training came up as one way to help address 
concerns about safety for passengers and drivers. Topics for training 
focused on a driver’s ability to deal with passengers and included: 
understanding cultural, gender, and race issues; dealing with 
threatening behaviours; understanding trauma and mental health 
issues; and understanding different disabilities.  

One person acknowledged there are times when those most in need 
of transportation may create safety concerns for others. They 
emphasized policies will be needed to ensure people feel safe while 
also ensuring access to transportation (e.g. people are not 
permanently blacklisted because of bad behaviour in one situation).  

System design & implementation 
A number of different ideas were brought up regarding the design of 
improved travel options: 

 
5 The Outreach Van is a mobile community outreach program aimed at 
meeting the health, safety and social needs of street-involved youth and 
adults who cannot, or choose not to access existing health services. It is a joint 
program between Kwanlin Dün Health Centre, Fetal Alcohol Spectrum 
Society of Yukon (FASSY) and Blood Ties. 

“One of bigger 

challenges we are aware 

of is lack of 

communication between 

municipalities and First 

Nation governments in 

the communities. 

Building those 

relationships is key to 

building a common 

service. This is a project 

of infrastructure but also 

communication.” 

Interviewee 
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● How people pay or are paid for travel will be important. There 
could be subsidies or passes for low income people.. Some cannot 
afford to pay for travel up front, or may not have a bank or credit 
card, so that needs to be addressed in how the fares are charged 
and collected.  

● While online booking can be useful, a system should not rely 
exclusively on online access as many people have limited internet 
access. 

● There should be a central source of information in each 
community - and, ideally, also accessible online - about what 
transportation options exist, how to book and pay for 
transportation services, etc.  

● Volunteer drivers are used in the Yukon for programs like giving 
rides to people to local hospitals. This could be explored for a 
larger scale approach.  

● Give any new system time to catch on as it will take time for 
people to adjust and start using something new. 

“Things like Rideshare 

require access to 

Facebook/internet and 

phones. Many who are 

marginalized or low income 

do not have this. There 

won’t be a ‘one size fits all’ 

so we need a variety of 

options.” Interviewee 
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ONLINE SURVEY 

The project team conducted an online survey (see Appendix 3) over an eight week period 
(December 2020 to end of January 2021) to get input from two distinct groups6:  

● Yukoners, about their travel experiences and perspectives on getting between 
Yukon communities (726 respondents); and  

● Yukon organizations (e.g. businesses, all governments, non-profits), about the 
experiences and transportation needs of the people they serve or represent (192 
respondents).  

This section of the report highlights survey results from both individuals and organizations 
about how and why Yukoners travel by road between communities, the challenges they face, 
and ideas and opportunities for change.7  

Who Responded 

Individual responses  
There were 726 people who responded as individuals:  

● 98.5%  lived in the Yukon and just under half 
were from Whitehorse. The rest were spread 
across all communities in the territory in a way 
that was generally reflective of each 
community’s relative population (see Figure 1). 

● 66% identified as women, 29.6% as men, 1.1% 
gender diverse and 3.4% preferred not to say.  

● 14% identified as citizens of a Yukon First Nation.  

● No respondents were under 18.  3.7% of 
respondents were 18- 25, 34% were 26-45, 44.9% 
were 46-65, and 17.5% were over 65.  

 

 

 
6 The survey was distributed through a stakeholder list the project team developed, with a request they 
share it with their networks. Additionally, the survey was promoted through a news release, radio ads and 
Facebook ads, and on the project’s website. A draw for six $100 gift certificates was also promoted to 
encourage participation.  

7 To give a better understanding of ‘normal’ travel patterns, we asked survey respondents to 
focus on travel experiences during the three years before the COVID-19 pandemic started. 

 

Figure 1 
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Organizational responses: 
There were 192 people who responded to the organizational section of the survey. 
Respondents came from a diversity of types of organizations (see Figure 2).  

The organizational respondents also came from diverse sectors, with health & wellness being 
the most frequently noted area of work or focus (see Figure 3). 

Half of the respondents said they represented or worked with all Yukon communities. Many 

others indicated they represented a number of communities, and some only represented or 
worked with one community.  

Representativeness of the survey data 

It is important to note that individual responses to the survey are unlikely to include people 
who have difficulty doing or accessing online surveys. Additionally, over 92% of respondents 
noted they had used a personal vehicle at least once to travel between communities. This 
means that many of the responses from individuals reflect travel patterns and challenges 
related more to personal vehicle use than other ways of travelling. 

Many of the organizations who participated in the survey, however, represent or work with 
different groups of people that are known to face difficulties accessing online surveys and/or 
experience travel barriers such as those related to age, physical or intellectual abilities or 
income. 

It is important, therefore, to consider both sets of data when developing an understanding of 
Yukoners’ travel patterns, needs, challenges and ideas for change.  

 
 

Figure 2 

“Other” included: Yukon University, Yukon Hospital, 
Yukon Libraries, a church, an individual, a private 

business, a non-government organization and a First 
Nation organization.  

 

 
 

Figure 3 
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Travel Activities – Why do people move between Yukon communities? 

Individual responses indicated that people from rural communities tend to travel for different 
reasons than Whitehorse area8 people (see Figure 4). 

Some key findings include: 

● Rural residents traveled to another community primarily to buy food or other goods, or 
to access medical, dental or other health-related services.  

● Rural residents also travelled for school or education significantly more than 
Whitehorse residents. 

● Whitehorse area residents (including Mount Lorne, Marsh Lake and Ibex Valley) 
traveled to other communities primarily for tourism, sports and recreation, or arts, 
cultural or community events.  

  

 
8 “Whitehorse area” includes respondents from the City of Whitehorse, Marsh Lake, Mount Lorne and Ibex 
Valley. “Rural” refers to all other communities in the Yukon. 

  

Figure 4 
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Travel Patterns – Where and how often do people travel? 

In terms of where people travelled,  survey data showed that: 

● Whitehorse is by far the most common destination for rural residents travelling to 
other Yukon communities (91.8%). 

● For Whitehorse area residents, Carcross (31.8%), Dawson (16%), and Haines Junction 
(15.7%) were the most common travel destinations. 

In terms of travel frequency, survey results showed that respondents from rural areas travelled 
to other Yukon communities more often than Whitehorse area residents travelled to rural 
areas. (See Figure 5). 

 

 

  

 

Figure 5 
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Mode of transport 

A question about how Yukoners travel between communities in the three years before COVID-
19 highlighted a number of important travel behaviours and ways of travelling (see Figure 6). 

● The vast majority of survey respondents drove their own vehicle (92.6%) for at least one 
of their trips. The respondent’s location or their gender did not make much of a 
difference to how many said they used their own vehicle. However, for people who 
identified as a member or citizen of a Yukon First Nation, the number who used their 
own vehicle to travel to another community was almost 9% lower than the average.  

● One out of five people (20.1%) got a ride from someone they didn’t live with and 16.5% 
got a ride from another household member.  

● 9.5% got a ride either in a vehicle run by a private business or a First Nation. 

● 3.2% of people had hitchhiked to another community. Proportionately more rural 
people hitchhiked (4.4%) than Whitehorse area people (2.2%).. 

● Roughly 20% of survey respondents said that they’d travelled by air. As only Whitehorse, 
Dawson and Old Crow have access to regular commercial air transport, it is possible 
people included travel outside of the territory in this response. 

Giving rides to others 
The data highlights that many who drive their own car also regularly transport people they 
don’t live with, particularly in rural communities.  

People in rural communities were much more likely to have given a ride to a member of the 
public who asked for one (67.43% ) compared to Whitehorse area people (39.03%). Additionally, 
in the comments section of the survey, about a dozen people mentioned giving rides to co-
workers, colleagues or employees. Rural people were also more likely to have picked up 
hitchhikers (40.47%) than Whitehorse area people (33.23%).  

 

FIgure 6 
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Travel Challenges 

Personal survey data showed that more than twice as many rural respondents than 
Whitehorse area people couldn’t afford the cost of travel (either gas or the cost of the ride) at 
some point in the three years before COVID-19.   

The second most common problem rural respondents said they faced was finding a ride when 
they needed it (33.7%). Only 18.9% of Whitehorse people noted this as an issue at some point.  

The most frequently cited challenge noted by Whitehorse people was that the vehicle they 
often drove was not available (see Figure 7). 

 

Organizations were also asked to identify a similar list of the challenges that people they 
worked with or represented faced (see Figure 8). 

In most cases, organizations indicated that the people they serve experience challenges more 
often than the individual survey respondents noted. This is likely because many of the 
organizations that responded to the survey represent people who face more disadvantages, 
on average, than the individuals who had access to the online survey.  

 

  

Figure 7 
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Safety concerns  

Given that over 92% of personal respondents said they drove a personal vehicle to get between 
communities, it is not surprising that the biggest safety concern for respondents was winter 
travel conditions, with 76.6% of people noting this as an issue at some point. The second most 
common concern was about the safety or reliability of the vehicle they were in.   

In terms of feeling safe with others, 16.51% of women said at some point they felt unsafe with 
people they were travelling with whereas only 5.64% of men noted this as an issue (see Figure 
9).9  

People from the communities were more likely than Whitehorse people to feel unsafe with 
the people they were travelling with (18.5% compared to 9.9%). 

Many of the comments about safety issues focused on poor road conditions in winter and 
summer.  A number of people also raised concerns about the lack of cell service and the 
unsafe driving practices of either their driver or those in other vehicles. 

 
9 As noted earlier, only 7 people identified as gender diverse, and 21 preferred not to identify a gender. 
These numbers were too small to use for comparative purposes. Of the 7 who identified as gender 
diverse, 1 said they “sometimes” felt unsafe with the people they travelled with, 3 said this happened “a 
bit” and 4 said it “never” was a concern in the three-year period before COVID-19. 

  

Figure 8 
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Were any of the following safety issues ever a concern for you when travelling between 

communities? 

 

Missed activities  

Compared to Whitehorse area survey 
respondents, rural respondents were 
more than twice as likely to have missed 
an activity or been unable to access a 
service due to lack of transportation (see 
Figure 10). 

Rural residents said they had missed 
dental, medical or other health 
appointments; no Whitehorse area 
residents noted they had missed these 
types of appointments. 

The most common reasons given for 
missing activities were: an unreliable or 
broken vehicle, couldn’t get a ride, or had 
limited or no access to a vehicle.  

  

Figure 9 

 

Figure 10 
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Intercommunity Travel: What’s important to people? 

When travelling between communities, individual survey respondents identified a number of 
things that were important to them (see Figure 11). 

● ‘Travelling in a safe and reliable vehicle’ was a clear top priority for most respondents.   

● Many people identified ‘Feeling safe with the people I travel with’ as the second most 
important thing. Almost twice as many women (64.2%) than men (32.2%) identified this 
as ‘very important’. 

● In terms of convenience, a large majority also said that ‘transportation that gets me 
exactly where I need to go’ (74.1%), ‘transportation that meets my schedule’ (68.1%), and 
transportation that is easy to arrange’ (63.6%) were ‘important’ or ‘very important.  

 

 

There were also some key differences between rural and Whitehorse area respondents: 

● ‘Having room for bags, groceries or other goods’ was ‘very important’ for over half of 
rural respondents (51.2%) compared to under a third of Whitehorse area people (31.2%).  

● ‘Reducing the cost’ of transportation was ‘important’ or ‘very important’ for 59% of rural 
respondents, but only 45.3% for Whitehorse area respondents. This difference may 
reflect the fact that rural residents travel more often to access essential goods and 
services, and also that rural communities have lower median household incomes than 
Whitehorse (8%-52% lower depending on which community they live in).10 

 

 
10 Statistics Canada, Census of Canada 2016 

  

Figure 11 
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Organizations were also asked to indicate the importance of different considerations related to 
improving people’s ability to travel. The most important considerations were: affordability; 
scheduled, consistent travel; and more frequent travel opportunities (see Figure 12). 

 

Importance of improving people’s ability to travel 
Organizational respondents were asked to indicate, on a scale of 1-10, how important it was to 
improve Yukoner’s ability to travel between communities. The average response of 8.5 
indicates a very strong interest in seeing improvements. 

 

  

  

Figure 12 
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Ideas for improvement 

Both individual and organization respondents were asked to share any 
ideas they had for how to improve inter-community travel in a 
comment section of the survey. 

Ideas from individuals 
A large number of respondents (97) felt a bus or shuttle service should 
be established (or built upon for communities that had one currently). 
This suggestion was brought up evenly by rural and Whitehorse people. 

Fifteen people suggested implementing rideshare or carpooling. With 
one exception, this was suggested by people living in Whitehorse, or 
within an hour and a half drive of the City.  

Another very strong theme in the comments was the need to improve 
highway maintenance or construction zones (64 related comments). 
Some also felt improving cell phone coverage, especially for safety 
reasons, was important. 

Ideas from organizations  
One of the strongest themes that came out of the comments from 
organizations was that partnership and collaboration was important for 
developing any type of service. A number suggested partnerships 
between the Yukon government, First Nations governments and/or 
community governments. Others noted the importance of partnering 
with existing services, whether run by First Nations or a private 
business, highlighting this was one way of supporting local economic 
development.  

The type of service mentioned the most was some sort of bus or shuttle 
service that was affordable. Many noted the need for subsidized fares or 
a subsidized service. One also noted the need for subsidies for 
overnight accommodation given that it is not possible for many rural 
Yukoners to make a round trip in a day. 

A few thought carpooling or an Uber-like service could be used, 
perhaps in addition to a shuttle or bus service. One did highlight that 
using private drivers comes with a number of safety concerns that 
would need to be addressed. 

Rather than improving transportation services, a few commented on 
the importance of reducing the need for travel in the first place—
particularly for seniors or people with disabilities—by providing more 
services in communities. 

“There needs to be a way 

for people to access 

different services without a 

personal vehicle safely, 

affordably, and in ways 

that are practical. A travel 

grid should be organised, 

that connects inter- and 

intra-community travel 

(with secure storage for 

purchases until the return 

ride comes…).” Survey 

respondent 
 

“A public transportation 

method should be 

introduced within the 

communities. Even if it is 

only a 1x a week situation. 

It would take the burden 

off people, and the first 

nations. Hitchhiking in the 

winter is not an option. It 

can be difficult as a new 

member of a small 

community, who doesn’t 

drive, or doesn’t drive in 

winters to arrange rides to 

town. It took me almost 2 

years before I met 

someone I was 

comfortable travelling with 

to town.” Survey 

respondent 
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STAKEHOLDER WORKSHOPS 

Workshop purpose  

The research team organized a series of virtual stakeholder workshops 
in the spring of 2021. The purpose of these workshops was to: 

a. discuss results of research on the Yukon’s transportation 
landscape, input from interviews and the survey, and research 
on considerations and options for rural transportation;11 and  

b. discuss options for improving inter-community travel in the 
Yukon. 

Workshop approach 

Workshop participants 
Workshop invitations were sent to over 180 individuals representing 
various non-government organizations (NGOs), businesses, 
educational institutions, First Nation governments, territorial and 
federal governments, and municipalities.   

Participants included individuals from organizations that represent a 
range of interests and perspectives related to inter-community travel, 
including health, tourism, economic development, women’s 
advocacy, murdered and missing Indigenous women, sustainability 
and climate change, poverty, education, and homelessness.  

In total, 33 individuals participated in the workshops (see Appendix 4). 
In addition, several one-on-one conversations were held with 
participants who were not able to attend the workshops.  

Workshop structure 
The virtual workshops were planned according to broad geographic 
regions: 

● Southern Lakes region (Atlin, Carcross, Tagish, Marsh Lake, Mt. 
Lorne),  

● South East region (Watson Lake, Teslin),  

 
11 To view the project’s related research reports, including a interim summary 
report of this research that was distributed to workshop invitees, please visit 
the Yukon First Nation Chamber of Commerce’s website at 
www.yfncc.ca/yukoncommunitytravel. 

http://www.yfncc.ca/yukoncommunitytravel
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● Western region (Beaver Creek, Destruction Bay, Burwash 
Landing, Haines Junction, Ibex Valley),  

● Northern region (Dawson, Mayo, Keno, Pelly Crossing, 
Carmacks, Faro, Ross River), and  

● Stakeholders with an interest in transportation from a Yukon-
wide perspective. 

A total of five workshops were held, including three regional 
workshops (South East region, Southern Lakes region, and Northern 
region) and two territory-wide workshops. A notable gap was the 
Western region; due to scheduling conflicts, no participants were 
available to attend. In addition, several communities within other 
regions were not directly represented (e.g., Pelly Crossing, Carmacks, 
Faro, Ross River).  

Each workshop was structured around two brief presentations, 
followed by a group discussion of each topic (see generic agenda in 
Appendix 5).  

The first presentation provided findings from previous work by the 
research team on the transportation landscape and transportation 
challenges. The second presentation outlined three generic options 
for improving transportation in the territory.:12 

1. a scheduled shuttle service,  

2. a book-ahead rideshare brokerage, and  

3. an inter-community rideshare app. 

The purpose of presenting these options was to stimulate discussion 
about how different characteristics (e.g., scheduled versus on-
demand, centrally organized versus voluntary cooperation) of the 
options align with the various needs and priorities of communities 
within the different regions.  

Both presentations were tailored to be region-specific. Participants 
were also directed to the project’s interim summary report prior to 
and during the workshop for further detail.  

Report Overview 

Representativeness of input 
It is important to recognize that the feedback provided by those who 
participated in the workshops should not be considered fully 
representative of each region in its entirety. Rather, the findings 

 
12 See “Yukon’s Rural Transportation Challenge (Considerations & Preliminary 
Options)”, April 2021 at www.yfncc.ca/yukoncommunitytravel.  

http://www.yfncc.ca/yukoncommunitytravel


What We Heard   Stakeholder Workshops  ~  21 

described here should be seen as providing nuance and important 
insight into some of the perspectives and dynamics of inter-
community transportation in the territory.  

Report structure 
This section of the report is organized into three components. First, it 
identifies cross-cutting priorities for how inter-community travel could 
be improved. Then, it describes overarching themes from the 
workshops related to challenges  associated with inter-community 
transportation in the Yukon. Finally, it describes the specific feedback 
from workshop participants on different options or models for 
improving transportation, including region-specific feedback.  

Priorities for improving inter-community travel  

Accessibility to under-served communities 

Who is currently under-served by transportation services?  

Every workshop discussed the need for transportation services to 
meet the needs of currently under-served individuals and 
communities, in particular those who may face economic, 
institutional, or other barriers.  

Participants noted that those most likely to be impacted by a lack of 
transportation options include youth, seniors and Elders, individuals 
without driver's licenses, individuals leaving the hospital (e.g., after 
being medevaced), those leaving treatment or detox centres, and low-
income individuals.  

One participant noted the ways in which barriers for under-served 
individuals can add up. It was therefore a priority for transportation 
services to respond to those barriers:   

Vulnerable people aren’t going to have access to the 
internet to book a fare. They’re not going to have access 
to a credit card or a debit card to book a fare. There’s 
going to be a heavy reliance on service providers to 
book those fares and be reimbursed…I would hope that 
any subsidized transportation services would be 
extended to everyone and that it wouldn’t simply fall on 
vulnerable people to try and figure out how to scramble 
to find their fares. ~ Yukon-wide workshop  

There are two areas in particular where participants noted gaps in 
transportation services that need to be addressed, including health 
care and the justice system. For example,  

“For us to be in this 

position in 2021, where 

like the most reliable way 

of getting from 

communities [to 

Whitehorse] is to borrow a 

friend's car or something 

like that, this is not where 

we should be. I hope it's 

not where we're headed.” 

Northern regional 

workshop 
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People would get released from courts in Whitehorse in 
the afternoon on Friday…people would be basically 
homeless until the next Monday because they couldn't 
get a ride back to town” ~ South East regional 
workshop.  

Another commonly repeated story was of individuals getting 
medevaced to Whitehorse without a way to return to their 
community 

Sometimes they get medevaced to Whitehorse and 
literally have no way to go home. That just happened to 
my neighbor about a week ago and he's like 87 years 
old and they medevaced him. There was no way for him 
to get home. ~ South East regional workshop.  

Impacts for under-served communities 

Another important part of this discussion was the wide-ranging 
impacts of the current lack of transportation options in many regions 
for under-served communities. These impacts underscored the 
significance of accessibility as a priority, and included:  

● Safety (e.g., relying on unregulated taxi services that lack the 
appropriate insurance) 

● Pressure on limited budgets (e.g., having to spend a greater 
portion of a limited income to buy groceries at the local gas 
station instead of in Whitehorse, high cost of a ride with an 
unregulated taxi service) 

● Pressure on relationships with family and friends offering rides 
(e.g., expensive for those offering rides, wear and tear on their 
vehicles) 

● Health impacts (e.g., impacts of social isolation)  

Prioritizing the needs of under-served communities to ensure 
accessibility  

While under-served communities have a range of different needs that 
will have to be met in order for transportation options to be accessible 
(e.g., ensuring affordability, ensuring personal safety for individuals 
leaving treatment centres), the overarching theme identified by 
workshop participants was that these needs should be prioritized in 
the future.  

I’m all for inclusive communities and trying to make 
sure that we can do it all within one system, but I’m just 
not sure that the level of support, the level of 

"You have Elders that 

started with driver's license 

and vehicles, and as they 

age, time progresses, they 

may lose the ability to 

drive for one reason or 

another. That can become 

a huge impact to that 

person in their ability to 

maintain social function, 

which often has a huge 

impact on their cognitive 

capacity…they decline if 

you are isolated and then 

also just meeting their 

functional needs of 

groceries and everything 

else. That's a huge issue to 

people.”  Southern Lakes 

regional workshop 
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complexity that vulnerable people face really fit within 
some of these models. ~ Territory-wide workshop  

However, when discussing accessibility, some participants also 
identified that services should be open to a broad range of groups, 
including tourists, to improve the economic efficiency of the service 
while also decreasing the number of single passenger vehicles on the 
road. Given that broad accessibility and accessibility for specific 
groups may, at times, come into conflict, many of the workshops 
identified that a combination of approaches will be needed (see 
discussion of options below).  

There won’t be a one-size fits all approach…This has got 
to be for everybody, even if that means that we are 
investing in multiple models and making sure that 
people have equal access to it…we’re not leaving people 
out because that’s what happens consistently. ~ 
Territory-wide workshop  

Technology Concerns 

One cross-cutting priority related to accessibility that participants 
widely agreed upon was related to technology. Regardless of which 
options or approaches are taken to improve inter-community 
transportation, participants agreed that it should not be accessible 
solely through an app or create other technological barriers.  

[Transportation] needs to be accessible to marginalized 
communities without internet or smartphone access. 
There needs to be support for those who face barriers 
accessing technological services. ~ South East regional 
workshop  

Safety 
Another commonly heard priority across the workshops was safety, 
which included both personal safety and vehicle safety.  

Personal safety 

Participants highlighted that the safety of certain populations needs 
to be prioritized. In particular, the safety of women, girls, and youth 
was identified as a critical concern.  

A significant component of this discussion was the need to prioritize 
transportation options for Indigenous women and girls, a need that 
was reflected in the Missing and Murdered Indigenous Women & Girls 

"It's the most 

marginalized and the most 

sensitive members of the 

community that need 

these rides to begin with. 

We really have to take 

their safety into 

consideration."  Northern 

regional workshop  
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(MMIWG) inquiry.13 Participants discussed how this crisis has informed 
transportation options on Highway 16 and suggested that while 
British Columbia is significantly different from Yukon, there 
nonetheless may be critical lessons to learn from their approach. 

I appreciate that the Community Vehicles (Highway 16) 
model has different approaches that might address 
service to all communities, and has also taken in the 
social context of the community (high rates of violence 
against Indigenous women) and decided to invest in 
safety measures (which while not absolute) recognizes 
the vulnerability folks and particularly women face 
when travelling in rural/remote communities ~ Yukon-
wide workshop  

In addition, those travelling to Whitehorse to access treatment 
facilities or specific services may have particular needs to ensure their 
safety, such as drivers with Naloxone training.  

There also may be training that can be provided to support general 
personal safety, such as First Aid or driver training. In the context of 
COVID, additional protocols for sanitization or distancing may be 
necessary from a health and safety perspective.  

Vehicle & road safety 

Key examples of vehicle safety measures that will be important to 
prioritize included ensuring compliance with safety codes, winter 
tires, vehicles that are reliable in cold weather, and contingencies for 
when a vehicle breaks down.  

For communities that may be further away from Whitehorse, 
ensuring the vehicle has an emergency communication device, such 
as a satellite phone or InReach device, is also important, especially in 
winter.  

Collaboration and leadership 
The need for collaboration and leadership was noted as an important 
part of improving inter-community transportation. Participants noted 
that First Nations, territorial, and federal governments, as well as 
municipalities, local area councils, NGOs, and existing tourism 
operators all have a potential role to play.   

While limited capacity is a challenge, participants also noted that 
there may be opportunities for collaboration that do not require a 

 
13 See report of the national inquiry: www.mmiwg-ffada.ca/final-report 

http://www.mmiwg-ffada.ca/final-report
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significant additional workload for already busy governments and 
organizations. 

Several workshops referenced a social enterprise model as a potential 
vehicle through which collaboration could be organized. Some 
participants also highlighted the benefit of a centralized model of 
collaboration, such as a single website or phone number to contact, to 
improve accessibility of transportation options.  

Efficient and strategic use of resources  
Multiple participants commented on the need for an efficient and 
strategic use of resources, especially given capacity limitations. For 
example, existing funding sources could be combined to deliver 
services more efficiently.  

Participants also noted that there also may be opportunities to 
leverage or subsidize existing services, rather than re-creating the 
wheel. For example, in communities where First Nations provide a 
shuttle service to Whitehorse for their citizens (e.g., Teslin), 
municipalities could consider covering the costs of non-citizens in the 
community who may face barriers (e.g., affordability) to take the 
shuttle service when seats are available. There also may be 
opportunities to build upon existing private services. 

How do we create strategy that leverages those 
businesses that exist already? ~ Northern regional 
workshop  

However, participants also noted the inherent tensions of subsidizing 
private businesses that would have to be navigated in such an 
approach. As one participant noted,  

Vouchers and cash should not be a replacement for 
essential public infrastructure. ~ Yukon-wide workshop 

Provide supporting infrastructure  
Multiple workshops noted the need for infrastructure that supports 
inter-community travel, for reasons of both convenience and safety. 
Examples of such supports included improved cell service, clean 
bathrooms, and safe, warm, shelters between communities. Within 
communities, parking spots for people connecting to transportation 
services may also be required.  

Reduce carbon footprint  
Several workshops discussed the need for transportation services that 
contribute to reducing the carbon emissions from vehicles travelling 
between communities. This included reducing the number of single 

"I suggest intercommunity 

buses that can 

accommodate e-bikes. 

That way, a person can 

take the bus, then use 

their e-bike to meet their 

needs, and take the bus 

back again. Also, consider 

bike/e-bike sharing 

stations at transportation 

terminals." Territory-wide 

workshop  
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passenger vehicles on the road, as well as exploring options for 
electrification, including electric buses.  

Transportation within Whitehorse  
Participants emphasized that it is not enough to focus on inter-
community transportation alone; this conversation must be tied to a 
conversation about improving transportation options within 
Whitehorse and access to it.  

Indeed, one of the primary concerns raised by workshop participants 
was the gap between getting to Whitehorse and getting around 
within Whitehorse when travelling via shared transportation.  As 
participants pointed out, even where transportation services are 
currently available for individuals from communities to get to 
Whitehorse, the expense of travelling within Whitehorse (e.g., using 
taxis) can create significant access barriers.  

The need for transportation within Whitehorse overlaps with other 
challenges and priorities. For example, the challenges associated with 
overwhelming "town days" (see below) are made worse when options 
for travel within Whitehorse are limited. Similarly, the need for 
transportation that ensures personal safety does not stop once an 
individual arrives in Whitehorse. As one participant summarized,  

Emphasis on door-to-door safety is important. 
~  Territory-wide workshop 

Outstanding challenges  

Many of the priorities identified above reflect concerns and challenges 
related to improving inter-community transportation. In addition to 
these priorities, a number of outstanding challenges were identified 
by workshop participants. These challenges were described as issues 
that will not necessarily be addressed through improvements to inter-
community transportation, but are nonetheless an important part of 
the conversation about travel in Yukon. 

There are no quick trips to Whitehorse 

Many of the workshop participants commented on how 
overwhelming trips to Whitehorse from the communities ("town 
days") can be.  

It's not just the grocery store, it's for the Elder making it 
to the bank. It's going to your lawyer. It's going to pick 
up your prescriptions. It's going to get the sink stopper 
that you've been doing without for the last month 
because you haven't been to town… Going to town to 

“Just essentially getting 

around the city, especially 

for seniors, especially for 

low-income people, it is 

just a major gap.”  South 

East Yukon regional 

workshop  
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the grocery store will help with one piece of that pie, 
but not everything. ~ Southern Lakes regional 
workshop  

This was the case even for communities relatively close to Whitehorse, 
such as Teslin. Workshop participants noted the significant 
consequences of this challenge, such as having to take a vacation day 
to ensure a trip to Whitehorse was not as stressful. 

Another challenge presented by providing transportation services 
that are intended to meet the many needs of a "town day" is that it 
creates a potential disincentive for passengers. One workshop 
participant used an example of an existing service that takes 
individuals from a community to Whitehorse for medical 
appointments. They explained that 

for some people who are sick or who are not feeling 
well, being dragged all over Whitehorse for a whole 
entire day, when your appointment was really a half an 
hour, a piece of that puzzle can be a massive barrier to 
having people miss appointments, even with a service 
that's provided. ~ Southern Lakes regional workshop 

Concerns about local services  
Another challenge identified by participants was that the provision of 
inter-community transportation is not a sufficient substitute or trade-
off for providing services locally. This was the case even in places that 
are already considered to have a greater number of essential services 
than other communities, such as Watson Lake.  

Participants noted that in many cases, community members would 
prefer for services to be offered locally rather than travelling to 
Whitehorse. However, they also recognized that this would not always 
be possible in every situation.  

An important aspect of this trade-off raised by several participants 
was whether it is more economically efficient to send individuals from 
communities to Whitehorse (e.g., for certain medical appointments) 
rather than sending service providers to communities.  

It was also noted that improving inter-community transportation 
services may have unintended impacts and trade-offs, such as 
impacting local businesses (e.g., impacting community-based grocery 
stores by improving access to Whitehorse grocery stores).  

Organizations and governments have limited capacity 
Several participants expressed concern with the ability of existing 
organizations and governments to provide leadership or coordination 

“Watson Lakers are 

traveling to Whitehorse 

the same amount of time 

as people from Teslin. If 

that is mainly for 

healthcare, then we need 

to talk about [that]. What 

is that costing us to send a 

thousand people from 

Watson Lake to get their 

eyes checked?" South East 

Yukon regional workshop 
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on inter-community transportation when they are already operating 
at maximum capacity. For example, on the subject of what role NGOs 
could play in leading changes to inter-community transportation, one 
participant explained that,  

We are all very tired and overwhelmed. Maybe not all of 
us, but I would say there are a lot of moving parts. There 
are a lot of people with basic needs that service 
agencies are not able to keep up with…it’s that age-old 
thing of dealing with the acute versus the prevention. ~ 
Yukon-wide workshop 

In other words, many NGOs and governments are already dealing 
with various crises - from food security to housing - and may not have 
the capacity to add inter-community transportation to their plates. 
However, this does not undermine the significance of inter-
community transportation as an issue that is fundamentally tied to 
those crises and can play an important role within prevention.  

Option-specific and region-specific feedback  

When participants discussed the three generic options for inter-
community transportation (a scheduled shuttle service, a rideshare 
brokerage, and a rideshare app),  there were generally 1-2 cross-
cutting themes about the options that were identified. However, more 
detailed feedback often varied between workshops, depending on the 
communities involved and their specific circumstances (e.g., size and 
distance from Whitehorse, presence/absence of existing 
transportation services).  

It is important to reiterate that these workshops were not fully 
representative of all perspectives and priorities of each region, and 
that specific concerns of communities west of Whitehorse are not 
reflected in these discussions. This feedback should be seen as an 
example of the need for different inter-community transportation 
options tailored to meet the specific circumstances of Yukon’s regions 
and communities.  Indeed, many of the workshop participants 
reiterated that a combination of the options that were presented will 
likely be necessary.  

Option 1: Scheduled shuttle service 

When discussing Option 1, workshop participants generally agreed 
that the strength of a scheduled shuttle service is that they offer 
reliability. Participants acknowledged the benefit in some regions of 
the territory of already having commercial shuttle services in place. 
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There were several suggestions related to how a scheduled shuttle 
service might contribute to reducing the territory's carbon footprint. 
Examples included adding electric buses to existing fleets or ensuring 
buses have capacity for e-bikes to travel within Whitehorse.  

Additional region-specific feedback: 

Southern Lakes region  
● Participants voiced concern about whether the small 

population of the Southern Lakes communities could support 
such a service.  

● It was also pointed out that a shuttle service may not address 
existing gaps in transportation services that are apparent in 
the region. For example, as the ambulance based in Carcross is 
one of the busiest in the territories, there are limited options 
for using it to bring semi-urgent cases (e.g., when an individual 
should see a doctor within a day or two) to Whitehorse. 
However, unless a shuttle is running daily, which is unlikely 
given the small population, such needs would not be met by 
option 1.  

Southeast region  
● Participants pointed out that there may be opportunities to 

expand existing services (e.g., the Whitehorse-Watson Lake 
shuttle van) to include Teslin.  

● They also noted that this option provides safety for potentially 
vulnerable passengers. 

Northern region  
● Participants emphasized that option 1 is currently operating in 

the region and works well.  

● The existing services provide the benefit of safety (e.g., drivers 
trained in First Aid, vehicles that meet safety standards) and 
broad accessibility (e.g., open to community members and 
tourists). There is also some flexibility: “If the old lady in Stewart 
wants to be picked up at the end of her driveway, that's fine. 
We're going to do that.” (Northern regional workshop) 

● However, participants noted that if the existing service was 
subsidized to ensure accessibility to under-served audiences, 
the tension of providing public funding to a private service 
would have to be addressed.  

● One participant also suggested that a "feeder service" from the 
communities off the main highway (e.g., Mayo, Keno) could 
connect to a scheduled shuttle service. A similar approach was 
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taken previously, at a time when the Greyhound bus was still in 
operation.  

Option 2: Book-ahead rideshare brokerage 

The book-ahead rideshare brokerage was the least-discussed option 
in each workshop. This does not imply that such an option would not 
work in Yukon. Relative to a scheduled service and a rideshare app, it 
is the least familiar option and participants may not have felt they had 
the information they needed to discuss the option in greater depth.  

Nonetheless, participants did agree that the benefit of a brokerage is 
that it provides a centralized organizing body, which could improve 
the efficiency of coordinating transportation services.   

Option 3: Inter-community rideshare app 

Most workshop participants agreed that the strength of an inter-
community rideshare app is that it provides incentive to share rides 
for vehicles already on the road. Moreover, in many regions, single-
passenger vehicles are a relatively common sight on the highway.14  

Additional region-specific feedback: 

Southern Lakes region  
● Workshop participants saw potential for such a service to 

contribute to community- and relationship-building.  

● However, they also acknowledged that option 3 should not rely 
on an app alone (e.g., it should also have an office or phone 
number) to ensure accessibility. It was also noted that 
insurance could be a potential barrier within this option.  

● Another option suggested by one of the workshop participants 
was to establish an electric car sharing service available to 
members in the region. This suggestion was based in part on 
existing infrastructure in Carcross (e.g., a charging station) and 
the community's proximity to Whitehorse (e.g., more likely for 
an electric vehicle to get to Whitehorse on a single charge). 
This suggestion was based on an existing service currently 
provided in British Columbia (www.evo.ca).  

 
14 For data on the number of vehicles per day on each Yukon highway, please 
see “Yukon’s Transportation Landscape,” February 2021 at 
www.yfncc.ca/yukoncommunitytravel. 

 

http://www.evo.ca/
http://www.yfncc.ca/yukoncommunitytravel
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Southeast region  
● Option 3 already exists in Watson Lake, albeit in a less 

formalized way, through a rideshare Facebook page.  

● Participants noted that this option does put "power back in the 
hands of the people", rather than centralizing it to a single 
commercial operator or government.  

● One participant also questioned whether a rideshare app 
could be expanded in creative ways, such as including Yukon 
Government employees who often drive to/from communities 
in an empty or nearly empty government vehicle.  

Northern region  
● Participants found that the significant distance between 

Whitehorse and Dawson creates challenges for option 3: 
“When we're talking about 550 kilometers at 40 below, you 
need to ensure the safety of the riders.” (Northern regional 
workshop) 

● Additional concerns with the rideshare app included safety 
concerns, a lack of reliability, and the creation of technological 
barriers by relying on an app.  
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CONCLUSION 

Summary of input 

Input from individuals 

The survey responses from the over 700 individuals offered important insight 
into inter-community travel. In particular, the input highlighted similarities and 
differences between the travel experiences of Whitehorse and rural community 
residents. For example, the top reasons for travel for rural people were to buy 
food or other goods, and to access medical, dental or other health-related 
services. The top reasons for Whitehorse area people were for tourism, and for 
arts, cultural or community events. The cost of travel was also a bigger barrier 
for rural people than Whitehorse people. 

In terms of how travel could be improved, the top priority of travelling in a safe 
and reliable vehicle reflects the fact that over 92% of respondents had used a 
personal vehicle to travel between communities. Feeling safe with the people 
they travelled with was the second most important thing to many people, 
particularly for women. Having room for bags and goods and reducing the cost 
of travel were more important to rural residents than those from Whitehorse 
and area. 

Input from organizations15 

An overarching theme of all organizational input was strong support for making 
improvements to inter-community transportation particularly to support and 
address the needs of people who are transportation disadvantaged (e.g. due to 
age, ability, income or gender).  

Most of the input centred on people from rural communities who need to travel 
to Whitehorse to access essential services such as medical and dental care, as 
well as affordable and healthy food. There was also a lot of concern for 
community members who needed to get home after being discharged from 
medical or other services in Whitehorse, or who lived in the City but wanted to 
visit their home community to see family or participate in community or cultural 
activities. 

Common barriers or challenges that were identified included: the cost of travel; 
the lack of dependable options for people without vehicles or who had 
accessibility challenges; concerns about safety (both personal and vehicle 
safety); difficulties transporting groceries and other purchases; lack of access to 

 
15 “Organizations” refers to all types of governments, development corporations, 
businesses, and non-profit organizations. 
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phones or internet; and getting around Whitehorse once someone arrived in 
town. 

The noted benefits of improving transportation between communities were 
many; the most important being to help facilitate equitable access to essential 
services, and affordable food and goods. The benefits to individual and 
community well-being, economic development, climate change and cost 
efficiency were also frequently highlighted. 

All of the input acknowledged the complexity involved in improving inter-
community transportation. In terms of options for change, the strongest 
support was for a combination of options that built on existing scheduled 
services where they are in place (e.g., improving coordination between services, 
subsidizing services to reduce economic barriers, creating "feeder" services to 
improve the geographic scope of existing services), and supporting or creating 
additional transportation options (e.g., rideshare programs in communities 
where it makes sense) that can fill the gaps that a scheduled service cannot. 

Regardless of the approach that was being discussed, there was a lot of 
agreement that any solution should build on existing resources and involve 
collaboration and partnership among different stakeholders (including First 
Nations, municipalities, Yukon government, private business and non-
government organizations). Stakeholders also wanted to ensure that any service 
or approach would be affordable for low income people, safe and accessible 
(both physically and technologically).  

Use of engagement input 
Each stage of input from these three different forms of engagement (interviews, 
survey, and workshops) has helped to inform subsequent phases of the Yukon 
Community Travel Project.  

For example, the interviews influenced the design of the questions in the survey, 
and the input from the survey and interviews was shared—along with highlights 
of related project research—with workshop participants to help inform their 
discussions16.  

The input from these community engagement activities is also being integrated 
into the project’s final report, and will inform the team’s final recommendations 
on next steps. 

The scope of input and rate of participation in the project’s engagement 
activities highlights that there is a great level of interest in seeing improvements 
to inter-community travel among Yukoners and the organizations that 
represent them.  

 
16 See the Yukon Community Travel Project’s “Summary Report: What we’ve learned so 
far & options for change”, March 2021 at www.yfncc.ca/yukoncommunitytravel. 

http://www.yfncc.ca/yukoncommunitytravel
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APPENDIX I: STAKEHOLDER INTERVIEWS  

Name Organization 

Bronte Renwick-Shields Blood Ties Four Directions Centre 

Kristina Craig Yukon Anti-Poverty Coalition (YAPC) 

Anne Morgan Recreation and Parks Association Yukon (RPAY) 

Lisa-Marie Vowk Sport Yukon 

Véronique Maggiore Women’s Transition Home & Yukon Women’s Coalition 

Laura Salmon First Nations Health Programs, Yukon Hospital Corporation 

Claudia Rivera Yukon Women’s Aboriginal Council (YAWC) 

Hillary Aitken Women’s Directorate, Government of Yukon 

Crispin Studer Pika Exploration Inc. 

Gord Curran Village of Teslin & Association of Yukon Communities 

Kate Mechan Safe at Home 

Shonagh McCrindle Inclusion Yukon 

Kate White New Democratic Party 

Kari Johnson Village of Haines Junction 

Richard Gorczyca Transportation Planning, Government of Yukon 

Alex Jegier ElderActive 

Wenda Bradley Fetal Alcohol Syndrome Society Yukon (FASSY) 

Janna Swales Yukon Transportation Museum 

Colette Acheson Individual 

Anthony Schneider Individual 
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APPENDIX 2: INTERVIEW GUIDE 

The following questions guided our interviews with key stakeholders in the early stages of 
the project. 

1. Name, role and organization you represent 

2. Sector you work in (e.g. First Nation government, non-profit government, private 
business) 

3. describe your work/role and how it relates to community transportation issues. 

4. Do you feel it is important that some sort of community transportation service 
established in the Yukon? (yes/no) 

5. If it's not important, can you tell us why? 

6. What are the reasons that you think that it's important that a transportation service 
be developed?  

7. When you think of people who have a hard time finding transportation between 
Yukon communities, who do you think of? (please elaborate) 

8. What are some of the most important reasons people need community 
transportation? (please discuss) 

9. Can you describe an example of where someone needed transportation but faced 
difficulties? (e.g. did they get to Whitehorse/the community in the end? How? What 
was reason for travel?) 

10. Do you think there are any community or regional differences that might impact the 
design of a regional public transportation service? If yes, please describe. 

11. What are some of the challenges you anticipate there will be in establishing and 
running a service? 

12. Can you identify any opportunities for establishing a service that we should consider? 
(e.g. funding, partnerships, building on existing initiatives) 

13. Are there any specific questions you think it would be important to ask as part of this 
study? 

14. Are you aware of other ground transportation options for people in any part of the 
Yukon, that we haven’t already talked about? (If yes, describe briefly. If appropriate, 
ask who we should interview for more details, if not them). 

15. Are you aware of any examples of transportation services in similar areas outside of 
the Yukon we should look at? 

16. Do you know of any previous studies or reviews about transportation that we should 
look at for our study? 

17. We will be interviewing and surveying a range of individuals, governments and other 
stakeholders. Do you have specific suggestions of who else we should talk to? 

18. Any suggestions of individuals who could help support engagement in the 
communities? 
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19. Are you aware of any upcoming events or activities where we might share 
information about this study and, more importantly, learn more about people’s 
interest in a community transportation network? (e.g. an online AGM or conference 
that we could present and solicit input?). 

20. Given our COVID reality, do you have other suggestions for how to engage with 
community people and others on this topic? 

21. We will be doing further community engagement to share what we have learned and 
to get more detailed feedback on models and approaches for a community 
transportation network. May we contact you again to get more input from you? 
(yes/no, confirm contact info) 

22. Do you have any further questions or comments? 
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APPENDIX 3: ONLINE SURVEY QUESTIONS 
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APPENDIX 4: WORKSHOP PARTICIPANT LIST  

● Brook Davis, Carcross Health Centre 

● Colleen James, South Klondike Local Advisory Council  

● Nelson Lepine, CSA Advisors 

● Kathleen Ayers, Lived Experience/work for HPW-TMB Whitehorse Highway 
Maintenance Camp 

● Jane Grey, Carcross Tagish First Nation 

● Sharon Vaugh, Carcross Tagish First Nation 

● Gord Curran, Village of Teslin 

● Shelley Hassard, Village of Teslin 

● Erin Labonte, Town of Watson Lake 

● Lelah Bruce, Tourism/Chamber member 

● Duane Esler, Yukon Government - Health 

● Jesse Cooke, Husky Bus Transportation & Tours Inc.  

● Allison Kormendy, Trond'ek Hwech'in 

● Anne Leckie, Silver Trail Chamber of Commerce 

● Maria Nyland, Yukon Government - Health and Social Services 

● Ricky Mawunganidze, Klondike Visitors Association 

● Andy Cunningham, Klondike Visitors Association 

● Shari Borgford, Trond'ek Hwech'in 

● Miriam Mueller, Yukon Aboriginal Women's Council 

● Teena Dickson, Who What Where Tours 

● Merran Smith, Council for Yukon First Nations 

● Eric Hoogstraten, Yukon University 

● Kate Mechan, Safe at Home Plan to End Prevent Homelessness 

● Jonna Reaume, Yukon Women's Coalition/Yukon Women's Transition Home 

● Neil Hawkes, Council for Yukon First Nations 

● Kara Garcia, Yukon Status of Women Council 

● Aja Mason, Yukon Status of Women Council 

● Lisa Dewhurst, Yukon Government - Women's Directorate 

● Sarah Halboom, Blood Ties 

● Marguerite Fenske, Yukon Government - Health 

● Carol Baldwin, Non-Insured Health Benefits  

● Laura Eby, Association of Yukon Communities  

● Kristina Craig, Yukon Anti-Poverty Coalition 
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APPENDIX 5: STAKEHOLDER WORKSHOP AGENDA 

When: [insert day/time] 

Where: [insert Zoom link and phone number] 

Why: The objectives of this workshop are to discuss results from recent research completed 
by the Yukon Community Travel project team and explore options for improving inter-
community travel in the Yukon.  

Time Item Details 

1:30 - 
1:45 

Welcome and 
introductions  

● Welcome by facilitator  

● Housekeeping  

● Roundtable introductions   

● Introduction to the Yukon Community Travel 
project and workshop objectives 

1:45 – 
2:05 

Presentation and 
discussion: Current 
transportation landscape 
and transportation 
challenges 

● Highlights from recent research  

● Refer to sections 1 and 2 in the interim 
research summary report on our website for 
more details 
-  https://yukoncommunitytravel.com/  

● Time for questions and discussion 

2:05 - 
2:25 

Presentation: 
Considerations and options 
for improving 
transportation between 
Yukon communities  

● Highlights from recent research  

● Refer to section 3 in the interim research 
summary report on our website for more 
details - https://yukoncommunitytravel.com/ 

● Time for questions 

2:25 – 
2:35 

BREAK 

2:35 - 
3:20 

 

Group discussion  ● Some questions to consider might include: 

o Based on the needs of your 
communities/clients/citizens, which 
option best aligns with your priorities 
for moving between communities? 

o What aspects of these options do not 
align with your priorities?  

o What is missing?  

3:20 - 
3:30 

Wrap-up ● Final questions and comments  

 

https://yukoncommunitytravel.com/
https://yukoncommunitytravel.com/
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